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What began as an e-invoicing mandate in Brazil just over 10 years ago has significantly 
transformed the way businesses operate throughout the entire region. Similar requirements 
have spread rapidly across Latin America as governments adopt new technology-driven 
processes to curb tax evasion and maximize tax revenues. Today, 10 countries in Latin 
America enforce e-invoicing and fiscal reporting requirements, and more are on the verge of 
introducing similar measures. These mandates are transitioning to impact even more areas 
of business operations, including accounting, logistics and human resources – creating a 
continuous cycle of compliance burdens and risks. 

As the volume, pace and complexity of legislation continues to expand in both geographic 
area and scope, it’s time for companies operating in Latin America to take a hard look 
at the compliance landscape. In this whitepaper, we will explore the challenges these 
mandates pose and best practices to leverage the opportunities they present, as well as 
briefly examine each country’s unique requirements.

NONCOMPLIANCE IS NOT AN OPTION – COMPANIES WILL FACE 

MILLIONS OF DOLLARS IN FINES AND OPERATIONAL SHUT 

DOWNS FOR COMPLIANCE ERRORS. 

SECTION 1: Compliance is simply  
a cost of doing business in Latin America

You must understand the entire process – and implications – when selecting a solution. 
Otherwise, you may find yourself with operational issues, IT support issues and at risk of 
incurring audit penalties.

Top 6 Questions to Determine if Your Company is Prepared for Latin American Mandates

2/  How will you 
monitor and 
maintain 
compliance 
across multiple 
countries and 
languages? 

4/  Are you sure you 
have valid XML 
to back up any 
value added tax 
deductions you 
are taking on 
your tax returns? 

1/  Do you have the 
internal subject 
matter experts to 
ensure you pass all 
the requirements 
– today and in the 
future?

5/  Have you kept a 
history of your 
invoices? 

3/  Do you have 
contingencies in 
place to make 
sure you can 
always ship? 

6/  Are you 
validating data 
in addition to 
archiving records 
to create a bullet 
-proof audit 
defense?

http://www.invoicewareint.com


3  +1 800 988 0728  |   www.invoicewareint.com 

The Latin American compliance landscape looks vastly different than that of Europe, where 
only government vendors are affected. In Latin America, all businesses – in both the business-
to-business and business-to-consumer verticals – are required to comply with strict, specific 
processes and can face operational shut downs or severe fines and penalties for errors. 

Latin American compliance is a challenge for all businesses, especially those operating in 
multiple countries and those attempting to manage these processes with internal staff and 
on-premise software solutions. Between significant IT investments, internal support needs 
and the cost of potential business disruptions and fines, inability to achieve or maintain 
compliance can cost companies hundreds of thousands or even millions of dollars each year. 

Top challenges include:

1.  Significant IT Support and Maintenance Costs

Compliance management is costly to maintain in house, with annual costs approaching 
$250,000 per year in Brazil alone. Multiply that by every country in which a business has 
operations, and costs could be in the millions. Looking beyond IT infrastructure costs, the 
internal support required for compliance change management takes valuable resources away 
from business innovation. 

In many cases, companies use different solutions for each different country in Latin America, 
resulting in a myriad of systems and processes to implement and maintain. Not only is it risky 
to have data in separate systems; this approach also results in multiple potential failure points 
where the process can break down. If something goes wrong, there is no single source of 
support; calls to the ERP, middleware provider, local solution and internal project teams are 
needed to identify and mitigate the error. 

Backend systems can’t keep up. The risks of operational shutdowns are significant.

2.  Frequent Regulatory Changes 

Compliance is not a static initiative. Governments in Latin America are known for their 
frequent pace of regulatory change, in some cases as often as twice per year. Companies 
need someone monitoring these changes to interpret new regulations within existing 
business systems. The monitoring alone requires a significant amount of internal resources 
– which companies often fail to designate – and if an update is missed, companies will face 
stringent government audits and fines. 

These frequent regulatory changes result in constant change to global ERP systems, throwing 
off project timelines and resulting in a significant time investment from the ERP management 
team. As a result, these teams can’t focus on business innovation because they are constantly 
reacting to new legislation.

SECTION 2: The Challenges of  
Managing Compliance in Latin America
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Implementation and upgrades clearly result in productivity loss, but so does managing and 
maintaining the compliance process itself. With multiple compliance programs throughout Latin 
America, companies spend time constantly checking their status and numbers to avoid fines. 

Take a look at the sheer number of functional analysts, middleware architects, project managers, 
subject matter experts and system integrators required to stay on top of regulatory updates: 
Compliance requires up to 11 full-time equivalents! And that’s just on the technical side. Accounts 
payable, receivable and tax teams often spend significant time on data validation and entry, as well.

4.  ERP Systems Can’t Support Mandates 

The hard truth is ERP systems are unable to support the entire scope of these compliance mandates, requiring IT teams to maintain compliance 
through country-specific bolt-on solutions. 

The result: Multiple systems of record rather than a single common platform. What CFO would want to spend millions on an ERP only to find out 
all critical fiscal reporting across Latin America is happening in third-party tools, instead of a corporate accounting system? 

“In the statutory compliance space, SAP is very challenging. When we look at the 

strategic roadmap, it doesn’t look very clear, and the solutions didn’t appear to be very 

extendable from country to country. You find yourself spending a lot of time not only 

implementing them, but continuing to maintain them from a production standpoint.” 

Billy Sparks, Sr. SAP COE Manager, Lexmark

CLOSER LOOK: SAP
SAP customers relying on ERP updates for compliance have found they are often introduced with little notice and require multiple OSS 
notes to fix bugs. Coupled with the required manual configuration, relying on ERP support demands a significant investment from IT teams, 
forcing them to allocate less time to more valuable business processes. SAP has also announced it will not support local-level compliance 
requirements, leaving customers with a gaping hole in their efforts.

These problems are amplified for companies who don’t maintain the most current instance of SAP. Most global SAP teams look at rolling out 
SAP ERP in waves across processes and countries, but the pace of legislative change in Latin America is constant. It is not timed to companies’ 
SAP upgrade strategies. Often, lead times to get on the COE calendar can be two to three months, and in many cases, the COE only wants 
to do major upgrades once or twice a year. Without the most recent upgrade, companies are left with deficient compliance capabilities. 

As a result, companies have to rely on third-party solutions that vary by country. When something goes wrong, internal support, SAP, 
middleware systems and the third-party vendor all have to scramble to identify the error, determine who will fix it and resolve the issue. 
Combined, this process costs valuable time and results in a heightened risk of business shutdowns. 

X 11

3.  Productivity Loss
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5. Business Disruptions 

The cost of compliance from an IT perspective is minimal compared to the business disruptions 
that can result from issues and errors. Shipments may sit at a warehouse for days if the required 
paperwork is not on board, or be forced to turn around at their destination if the invoice does 
not match the recipient’s records. 

For example, in Brazil, Chile and Argentina, companies cannot ship goods unless a government-
approved invoice accompanies the shipment, acting as a bill of lading. Data errors on the invoice, 
signal disruptions during transmission to the government server and malfunctioning printers can 
all shut down shipments for days. It is also common for shipments to be rejected upon receipt as 
buyers will not accept goods without a valid government registered XML matching the original 
purchase order. Companies don’t want to absorb tax issues created by their vendors’ mistakes. 

6. Audit Risks Can Lead to Fines and Penalties

In addition to business disruptions, compliance errors can also result in hefty fines. Penalties 
for invalid XML invoices or electronic account records range from $250 to $4,000 USD each, 
and invoicing errors and omissions can severely impact tax reporting. Items and deductions 
not backed up by an approved XML invoice cannot be reported, and penalties for erroneous 
deductions and tax reporting errors can cost 75 to 150 percent of the tax value, which can add 
up to sums in the millions. 

Countries are increasingly turning to automated, real-time audits to detect errors and 
discrepancies, meaning there is no threshold for mistakes. Pioneered in Mexico, these 
technology-driven audits look for irregularities between tax liabilities reported in electronic 
documentation and what’s actually paid, comparing e-invoices and accounting records from 
both the enterprise itself and its suppliers. Regardless of whether there was a simple typo, an 
honest mistake or an actual deception, errors of any kind will result in penalties. Companies 
need to be prepared with accurate, accessible data and be ready for real-time audit defense.

These reporting requirements also have implications for U.S. companies under the Foreign 
Corrupt Practices Act, as the transparency required in Latin America can expose improper 
business dealings. Tech giant Hewlett Packard was forced to pay $100 million in penalties for 
corrupt practices in Mexico and other countries. Cisco and Tyson Foods have also been subjected 
to similar fines they could have avoided with the visibility that proper compliance ensures.

In Brazil, companies must be able 

to produce XML invoices from 

the past five years. Failure to do 

so equates to a 500 Reais ($175 

USD) fine per missing invoice. 

200,000 missing 
invoices x $175= 
$35,000,000

http://www.invoicewareint.com
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Compliance in Latin America can be daunting, but following the best practices below 
can minimize the costs required to manage compliance and eliminate the risk of business 
disruptions and penalties. 

A FEW BEST PRACTICES INCLUDE:

Leveraging a regional solution 

When companies manage compliance locally, these multiple disparate solutions require 
significant internal management. As companies look to manage a regional or global instances 
of their ERP, these solutions rarely integrate fully, resulting in data housed in separate systems 
and increasing the risk of disparities and ultimately audit risks. 

Using multiple third-party compliance solutions has many drawbacks, including the time 
it takes to manage them, entering data manually in multiple places and potential data 
discrepancies between the systems. 

In contrast, leveraging a regional solution eliminates these issues, providing a single point 
of contact for support and a single point of system integration. A regional solution can 
significantly improve internal productivity, with companies reporting cost savings of up to 80 
percent when they move away from disparate local systems.

Using ERP as system of record 

Companies invest heavily in their global accounting systems, yet they often are not used 
to full capacity in Latin America. Third-party systems in each country are used to support 
accounts receivable, accounts payable, HR and payroll compliance. Data is often edited in 
these third-party systems and either never corrected in the ERP – a serious audit risk – or 
corrected with an army of financial analysts during end-of-month reconciliations – a severe 
productivity drain. 

SECTION 3: Best Practices for  
Managing Compliance 

“OUR LOCAL VENDOR STRATEGY WAS CREATING A CONSTANT 

STREAM OF WORK FOR OUR INTERNAL SAP TEAM AS THE MAJORITY 

OF ISSUES RELATED TO DAY-TO-DAY SUPPORT AND CHANGE 

MANAGEMENT WERE NOT ADDRESSED BY THEIR SOLUTIONS.” 

Aldo Magenes, SAP Analyst, Sun Chemical

http://www.invoicewareint.com
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Using a single monitor within your ERP for compliance not only maximizes the ROI of your system and decreases manual support; it also ensures 
tax accuracy. Maintaining all data within the ERP ensures that all invoices, payments, shipments and reports match, avoiding audit and potential 
FCPA issues since there is no chance of data being manipulated outside the system.

Utilizing mandated processes to improve logistics 

Despite inherent compliance challenges, these mandates can help companies improve their shipping and receiving processes. Leveraging a solution 
that provides built in contingencies and backups, companies can avoid the shipping delays caused by downed servers and system outages. 

Companies can use e-invoicing to simplify the inbound receiving process, turning hours of manual data entry into a single scan and click process. 
Since the XML invoice is on the truck and can even arrive before the shipment, buyers are assured the invoice matches the merchandise, lowering 
the costs associated with receiving. Plus, automatic integration with accounts receivable and tax reporting ensures the finance and accounting 
teams have clear and accurate records.

Automating and optimizing processes with standardization 

While some companies see mandates as a hindrance, the standardization required creates an ideal environment for process and cash flow 
optimizations. Validations and data sharing between purchase orders, accounts payable, accounts receivable and tax reporting can be done 
automatically. Plus, invoices can be made available to the buyer to verify even before shipments arrive. Since all invoices are standardized, clearly 
stating approval for payment, invoices can be cleared for immediate payment, often as soon as goods arrive, ultimately optimizing cash flow.

“BY TRANSITIONING TO A SOLUTION USING SAP ERP AS THE SYSTEM OF RECORD, 

PHILIPS ACHIEVED A 25% INCREASE IN PRODUCTIVITY AMONG EMPLOYEES ACROSS 

ALL THE BUSINESS UNITS.”  Alexandre Quinze, CIO Latin America, Philips

http://www.invoicewareint.com
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While requirements vary by country in Latin America, there is one constant: Change. These 
mandates are updated frequently, getting more complex and stringent with each new iteration. 

Brazil 
Brazil is the most complex business regulatory environment in the world, with three key 
compliance initiatives. 

1 / Nota Fiscal: Government approved e-invoices are required for all business transactions. 

2 / SPED: This mandate requires companies to submit detailed accounting records. 

3 /  eSocial: Businesses are required to document and report all labor, social security, 
tax and fiscal information related to hiring and employment practices. 

KEY CONSIDERATIONS: 

  You cannot ship without PDF representation of the invoice on the truck. 

   Automated contingency (both on network and paper) are critical to ensure you can  
always ship. 

   Buyers must validate XML before receiving goods. The government offers a recovery XML 
service allowing companies to retrieve missing invoices, but requires five-year archives 
during audits. 

   SPED accounting reports are the most complicated in the world. A single report could 
contain over 1,300 pages of supporting documentation. 

    The country’s Block K initiative requires monthly inventory and production reports, with 
detailed tracking of stock movement, raw material usage and more.

   The government is also beginning RFID tracking of all shipments within the country 
– monitoring shipments not only at their origination and destination, but throughout 
transit as well.

Mexico
Mexico mandates electronic invoices for all organizations. Organizations must comply with 
the legislation for all outgoing customer invoices, validate all incoming supplier XML and sign 
all payroll slips. Like Brazil, Mexico also requires electronic accounting records - eContabilidad 
- including the chart of accounts, monthly trial balances and journal entries to support IVA 
deductions. 

KEY CONSIDERATIONS: 

   Mexico conducts real-time, electronic invoices triggered when there is a discrepancy 
between tax declarations and the electronic transaction and reporting trail, leaving no 
room for error.

SECTION 4: The Compliance Landscape:  
An Overview of Individual Requirements 
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   Customers can completely customize the e-invoicing process, 
changing field mappings and PDF invoice designs. Companies 
must have a flexible system that can adapt to various customer 
processes. 

   Taxpayers must have the corresponding XML and government 
signature to substantiate all tax deductions for in-country 
purchases, travel and expenses, and payroll taxes. 

Chile
All companies must comply with laws covering e-invoicing for 
account receivables, account payables and provide libros reporting. 

KEY CONSIDERATIONS: 

   There are 10 separate document types required for compliance, 
in addition to monthly and annual accounting records.

   As a best practice, multinationals should certify their systems 
rather than relying on the certification of a third party to avoid 
added confusion in a government audit. 

   Either the signed invoice or the bill of lading (guia despacho) 
must be on the truck to legally ship. 

   Filing monthly reports for all sales and purchases, which are 
linked backed to the government-approved XML, is required. 

   Buyers must approve all supplier e-invoices in fewer than eight 
days or the document will be locked in the government server. 
The only way to adjust the tax obligation is to have the supplier 
update the original invoice with a signed credit/debit note.

   The tax ID of the sender, receiver and IT route are included on 
all documents.

“We desired a single provider that complies with multiple Latin America country 

requirements, has both project management and customer support in Portuguese, Spanish 

and English, and simplifies the ongoing change management of our SAP ERP.

With Invoiceware International’s solution, our internal teams can focus on running our 

business rather than focusing on researching, implementing and reconfiguring our SAP 

system to meet the changes for Brazil Nota Fiscal and Mexico CFDI.”

Gustavo Lara, Latin America Regional CIO for Kellogg’s.

   Accounts payable teams often struggle as the purchase order 
number is not a standard field on the government XML.

   Companies must issue receipts to prove they have received 
payments and validate tax claims.

Argentina
E-invoicing is mandatory for all companies in Argentina. In addition, 
Argentina has implemented specific fiscal reports (libros) for all sales 
and purchases, following in the footsteps of its neighbors. 

KEY CONSIDERATIONS: 

   There are multiple invoice types, including B2B, B2C and Export 
invoices. 

   Whether it is the Export Invoice or the state-registered Remitto 
for domestic sales, a legally signed government document 
must accompany the truck to ship goods.

   Invoicing in Argentina is done in batch. Under this dynamic 
sequencing method, if there is an issue with one single invoice, 
each of those following will not process until the issue is 
corrected. 

http://www.invoicewareint.com
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Uruguay
Uruguay’s Dirección General Impositiva’s (DGI) model of electronic 
invoicing is the Comprobante Fiscal Electronico, which bears some 
distinctions from similar mandates in other Latin American countries. 

KEY CONSIDERATIONS: 

   Unique to Uruguay, companies are required to file daily 
summary reports for all transactions submitted, approved, 
rejected or canceled. 

   Record archives must be maintained for 10 years – significantly 
longer than the six years most Latin American countries require.

   Each company must pass a stringent certification to gain access 
to the government’s production servers. 

   There are multiple document types for consumer invoices, B2B 
invoices, exports and in-country shipping documents. 

Ecuador
Ecuador’s tax authority, the Servicio de Rentas Internas (SRI), requires 
all taxpayers to issue and validate electronic invoice.

KEY CONSIDERATIONS: 

   The SRI recently moved to an offline schema, giving companies 
24 hours to upload the XML to the SRI’s web portal for approval. 
Suppliers can continue shipping in the meantime.

   Companies create their own 49-digit access keys that enable 
the government to track invoices and allow suppliers to ship. 

   If the e-invoice is not authorized by the SRI, the supplier must make 
corrections within 24 hours. 

    The archive period is seven years. 

Peru
The SUNAT, Peru’s taxing authority, requires companies to issue 
electronic invoices, credit and debit notes, final consumer invoices 
and an electronic bill of lading. 

KEY CONSIDERATIONS: 

   Two documents must accompany shipments – the factura/
boleta (invoice) and guia de remision (signed bill of lading). 

   All inbound invoices received from vendors in electronic format 
must be validated and used to support tax deductions. 

   All documents must be archived for four years. 

   The SUNAT requires that each company pass compliance tests 
prior to be given access to the government’s production servers. 

   Fiscal reports (libros) for both sales and purchases are required 
on a monthly basis for any company doing more than ~$180,000 
USD per year in revenue. 

   The SUNAT eliminated certain buyer/seller tax transactions. 
Instead, select buyers pay tax straight to the SUNAT, eliminating 
the flow of tax payments to and from foreign suppliers. 

Colombia
Colombia modeled its e-invoicing processes after Brazil and Chile, 
impacting accounts receivable, accounts payable and reporting 
(libros). The country concluded a pilot program, and is in the process 
of creating its official model.

KEY CONSIDERATIONS: 

   All companies are expected to be compliant by 2019.

   Invoices will be approved or rejected in real time to keep 
businesses moving without delay.

   All documents must be achieved for five years.

   The printed representation of the invoice (FE) must incorporate 
a two-dimensional bar code for shipping.

http://www.invoicewareint.com
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Costa Rica
Costa Rica has paved a path for e-invoicing, authorizing its  
use as an efficient instrument of managing the financial process  
and reporting.

KEY CONSIDERATIONS: 

   The tax authority, Dirección General de Tributación, requires 
consecutive numbering on invoices.

   Required fields include taxpayer ID, transaction date, buyer 
name, merchandise details, subtotal, applicable taxes and total 
transaction amount.

   Once approval from government is received, companies must 
distribute the acknowledgment received to the client. 

Guatemala
Guatemala has established an optional electronic invoice system 
for the authorization, issuance and transmission, conservation, 
storage and control of invoices, credit notes and debit notes.

KEY CONSIDERATIONS: 

   Electronic invoices incorporate an Issue Authorization Code (FAC) 
that make them unique and allow the validation of critical data.

   Guatemala’s objective in introducing e-invoicing is the 
reduction of business costs, as well as facilitation of compliance 
with tax obligations.

http://www.invoicewareint.com


Section 5: Is Your Company Maximizing Its 
Compliance Processes? 

Companies operating in Latin America typically fall into three categories: 

Reactionary, compliant or intelligent. Reactionary companies scramble to piece together compliance solutions with each new mandate 
and change, often incurring fines as they get their systems up to speed and investing significantly with each change. 

Compliant companies have found ways to stay on top of new mandates and update their systems accordingly, but are often still investing 
heavily in their solutions through internal resources at the expense of business innovation. 

Intelligent companies understand the value in streamlining compliance, and that government standardization can provide significant business 
benefits in the form of improved logistics and cash flow processes.

If you are spending valuable time and money managing multiple local solutions, using multiple reporting tools and systems for your compliance 
measures, and risking data discrepancies, business disruptions and government penalties, it’s time to reevaluate your solution.

Contact us to learn how we can 

simplify and optimize your Latin 

American compliance process.

www.invoicewareint.com 
1-800-988-0728  

info@invoicewareint.com

INVOICEWARE BY SOVOS:  
As the largest processor of e-invoicing transactions in Latin America, Invoiceware reduces the risk and 

cost of compliance, empowering its clients to automate government standardized e-invoicing and fiscal 

reporting to improve supply chain efficiency and optimize cash flow. Invoiceware standardizes complex 

compliance regulations for the world’s largest companies, including:
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